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NAPHILL COMMON

C. oid Gnd R.Lrcm.. SU 840 970

Appronm.rrc . r  60 69 ha

SITE DESCRIPTION
Oft ofthe la8.$ Buctiryhmrhirc @mo.r N!9hjll is r SSSI odgiiatly rl*ignned
for its UmaMA.d stmd of .ativ. t@s Subs.qu.rdy the inpondce ofthe pryiou
wood pdsture witb v.led pollsdr, cmnts oa h.ad bd prc*nce ofthe nationally lm
Stdfittt (Dmxoniun atina) have been recosni*d

Th. o!t@n p.ovid.s m inpoftmt Melttoul |sle to. locd pople ard visi.orr
b.iig populr for *lk€6 and ho& ddd alik..

(More conpreh€nsive desdptiors cd be found in reftrences I, 2 & 3)

OWNERSEIP: EdwdD!51'@od
W.$ Wycomb€ Edar.

Contrcts: Ian linh,
IE Pak Ofri*,
Wesl Wy@mbe E3uL,
W61 Wyconbe Iloue,
Wen Wy@frbe
Nr rlgh Wyconbe,
Buckinghamshire

N.9hill Conmon CoMitt€c

HPI44TR
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AERIAL COMPARISON OF EABITATS
Thc following pags show a onprison oftb. main hlbitars presenl inmedturely aie.
th.wd(19a6'$)ddin 1995 Thes dc basd on acrial photognph! talo by the RA.F
ud, nore remdy, by Aerofilms Copies ofbotn *ts se omed by Buckiryhanshirc
County Council &d h€ld i. 6eir Aylesbury officcs

Frcn th. ompmlive d@ it Bould appee thlr th. nsin clunge has oqr.d in th.
solth €ln€m amr wh.r. wdl.nd encrc&hh.nt his r€duced lhe opn braclcn dd
snded sb rss to smrll poctels Howdd, wh.l is not *ide is rhe chang. in
naure ofth. pEvious wood patbft dea to *ni-nature voodland.

EISTORY
Rc@rds show thal Feviously Naphill Comnon qa managed 4 open *ood pdture with
a.6 ofjlniper and go4e s@b, gr.ss od h.ath.r, Tn€ ecient pollrd b€ech and oak
trees, now b€ins choked by younger trees, also tcstify to the once opd nature oflhe

As with m.ny ofihe Cnilem Conmons, th. loss ofop.n habirat m be annbuted 10 rhc
d.dine in the nuftbqs of@lmo@ .x.rcising th.ir ngh5. Sine the w&, Eru ing of
stock in $ch situatioG ns bMn incldingly l.ss prof able dd more diffiolt
without dy pc.inere. fencing

20 @ftnoi.ls nenis m rcgisl.r.d vhich imlude:
5 dgnB of perc (.aale, hoaes. don*cys. aoari gc*):
I 8 nsbts oa esiovG md fircbote.
Sone ofrhee rights conbine forindividual hous.holds

CT'RRENT MANAGEMENT
In 1995, d repo( ms sitten by D! C J SFirh to ofcr Suidece for tuture managenent
('A Preliminary Field Sufley and lrcposdls for Continuing Managedent - Naphill
Coomon') fte coftnon is curently subjecr to 3 5 y* woodland cnet schefre
(WGS) fo! thi.ni.s, nd€ widening dd nanaeement to protect the veldm poll.ds
Sonc parh surfacing hd ralen place ud the county council h6 a$isted with poid
managem.Dt ro €nourage the tue $atfoit.

$.n Chiltem! Comnonr Proj.cl - Mifth 2000
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NATURE CONSI RVATION OBJEqNWS
As a csult ofdiscussions wirh the W6t Cltltem Comotu Poj*t, ! reDon lookins
inlo grui.g and gr.ss cuftin8 managen.nt oplions wa subnined to rhc Naphill
Commoi Connitree dd the oMen This repon . 'Gr&idg vs. Gra$ Cuttins , l0 I I 99
- (@py atlached 10 rhis document) is still beils considded

Il is inperdive th.r ey shod n loig tefr objcclives for the @nnon {c €d bet$€.
th. @nno.t oMeG, @nnoneB, liap[ll Como. Comitr6, Englith Natue, dd, s
aPpopriate, local popl. Those wnn bofi rnG authoriry ed respoNibiliry to n@age thc
comEoi dusl decide on the d6nability aid f.asibility ofdiffce objectivs utine iiio
account curent r€sources, potedial Sfnt aid .nd loal constrainh

Oven sufiicient suppon and €mnmen! idlure cons€mlio. objeciiv* forNaphill

l. Exrdd and link &a of g6s and h€arh dd opd up elad€s by dopling sysl€matic
bncken md srub control mmag€nenr Con@.rrared eEons on rhc $nln d
comprtnent truld recl.in approxinat.ly 4hr that ha b€€n id..dfird by rhe
I940\1990's compdisons as beins subj*i to i.ra*d scrub and woodland cover
In tihe, nanacedent afoss rhe whole of th€ comon, ro push back rhe bouddis in
a systemtic dd gndual mamertating du. c&€ ofurdt lai&clpe conside ions
sd protecdis d€s of $tub $at povidc .n impondt habi6 in thcir oM dctr!
night .610r€ d nuch as 1120 h,

2. Maintajo d6 of iopon&t stub I'rbitar th.olgh a poc.@ne of otdioid

3 En@ur€e the sp.Bion ed divesity of {as olacid grss dd h.cln by adoptirg !
cufting dd lemoval regime (as desrbed it the report, grEkg is n altemtire

4. Continue protction ofthe dcie.t tollads.
5 C,rry olt tunn r management to flcounge rh. tu€ sla.fruil in $. @mon s pon&.
6. Ddelop . @mons l@flet to e@@9. locd p.ople 1o iak. a posilive dd acrive

if,volvenmt in the dnagenent oflhe common.

Bas.d on these cons.ryarion obj€ctiv6 ir is po$ible to ddise the follorios 5 ,q cost.d

W... Chift.n3 Comnon! Projer - M.rcn 2000



5 YE{R COSTED PI.AN
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I Scnb mring should ble plac. in the winter monlhs $herc nunps arc b be rqrd to
prevent rce.ostlr L\s should iake place imedlaGly aftcr oning (Dd to be undetulen
n ees *trse rdnonal curine, 10 nainuin good scrub habiL! is de prefened
frmagemen!) CftzDg is rhe bes mdhad ot reducinc rcgro{d though inctusion h the'gns area io bc ctrtod renoved wilLhelp
The 3rta of scrub io be clqred will be depmdent otr aqrtable resouces 0abor, finmce
4c ) dd hkely xual impad Bndxru be suppoi.edby ormm,locl people dc nre
abole ar€s Co6lling I 75 ha ofscrub cuBing per ysr) @ rhase requlEd b Elase j h3
for g.a$rr€th by iie end ofrhe 5 year penod (dd regeneEr dsiEbte *tob babib0 tr
m'ght be prefr€d ro Artad Lhis .ecla@lion over a longff pe.iod
Clearmce of scrub ed nt6 ro prded vderm trces has b€en nclLLded m L\is sclion
(SEe sed,on I & app{dix C ofde aeched Epoa lor tunhei dtuils of srub

- 36cken 6!tol has to be slsemalc dd ronbined in oder b keep od ro9 ofneR
em*d, o. regroRth rhougn hopetu11ytne anou! ofwork v l decline over tine prcvided
sutublc ongong m.na3endr of gras rd leatner a@s is adopled
Tbe ar6 shoM, G a nomhal mo01 to cover neagemeni ofb'ackeo aroud ndes 4d
h clearines - more my be requred fduovirg a dei2iled suNey

- (see$d,on 4 &appetrdix D ofde repod)
' I! s vnally mpou lhat sdtable franagenenr ofexiding &d @clarmed areas otopm

mnnonpr@eeds. lle aieas shoM relatc to areas cloied df srub in rhe prcvious
yan cosrs are based on enimared tim. for skilled lotumer bbor to operale a ocoS
md rcnonl reglme (3 days in tne firn ysr incr€sing .o 7 in the 6nn) (see se.rion 2 &
app.ndixB) The gaan3 opnon has nd been cosd here bnr rcfer ro sedon I md

. appddix A ofde atrched Fron for tunner ddils
- Ih6 ft?fts* a mlingmcy aor qo* to encoGge L\e s.f.dii od a pderlial foudw

up slogi€l surey
' Ihese cos do trd include purchase ofnachiery vhich could nd be junined on sDch a

smu ars such work could dly pr@eed flhe oqeu alrady bare surable mchinery
$at cm be used or L\e casG could be shaied with a nrnber of oder ommons - pos$ty
RihD n\e Chiltem Conmon Nsor*

I ns F very much a balt park'6gure Tieaduatco$naybetoRerdaendin8d
voluaer input dd the Bt of-o

. ft is €omndded that ecolqiel suftF ec erisl ou! at !\e b*ituing ofdis prosalme
ofwork rd repeted al slibble in.emk G g. 5, L0 yeas dc.) b help detemine die resuhs
of magement rd infom d.cisiois on Srture nmeenem

t A photoenph;c record could also be kepl EN 6 grve advice on nxed point photoghphy

The vork p1m volld be expdded, aft* funner onsulbtid, to idelr{y speitc aras dd
@npaheot for ach sason ! work Plms or maps shNine each y€r's proposed qork woutd
also be helpftl I:r borh €nidins rork otr tie grcund dd measurinA progrss (!nse colld tink in
wmr &e fixed pomt phdography)

The following page shaqs a proJed map based m Lte abovc 5 l€r wo& pld

lvsr Ch'lrems CommonrProjecr- [l,rLh 2000
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CONSI'LTATION
Th€ following consult.tio. has rakm plac.:
M&ch 93 lnitial contact ftom Wildlife Ttust
July 99 Conlimatio. lnat West Chiherns Commons Project wd to ploceed.
3 8 99 Mecling wiih Mdk Cilldd (ld Fifth s prcdecessor) al Wesl Wyombe

17 9 99 Poj4t witcs to D. Met Paelilq Naphill Confron Cod6nte.
I I 10.t9 Sne m.eting wnn m.nbeB of rne Comon Conmitra
I 5 I I 99 Pojd is$es copies ofha..gcoent rcpon b oMcc, Conmon

Connitt* od other pani€s (including Enslish Nature ed tbe lor€slry
commksion)

It has noi ben possible to muee a subsequent meering wilh th. owne6, lhe West
Wy@nbe Esate. Funi6 @Gulbtioo will be r€quired wirh the oMc6 dd otber
i.t6led p.ni6 b€for. nd nan gedenr prcpGals €n be inplcn.nr.d

Thc Wesr wycoob. Esiate is $ppo.dve but does not have re$urc* io devol€ lo
mamgem€nl of the comnon.

It h hoped that lh€ developm.nt ofthe Chiltelns Connons Network will allow cortinu.d
d.velopmed of,ppropriate md agre.d management t.oposal! al Naphill &d oder

REFERINCES:
l. Ch&lotteEdmunds (199?) 'Chilt.hComons An Asessment oftheir

Managcmenr Requirenen$'
2 Rulal Sutueys Research Unii 'Biological Surey Ofcondon Land:
Univccilyofwales,Aberysrslth Buckinghamshne'

I Snid\ C J (1995) A Pr.linimry Iield Sudcy.nd Proposls forth.
Continuing M@gedot of N.phill Comon dd
pan of Downl.y Colmor'

4 Bulleq C (1999) Iencing ed Co|mon Land Manag€m€'n
UCLDissenaion

5 Claydo4P. (1985) Ourconnonland Openspac6soc
6 DETR0993) 'Good PBctise Cuide on Mamging the U$ Of

Co6non La.d
7 Cox, J ES , Cmkc, R , Porter, K 'Clidme on lldilag. Condilion Mohitodng oa
( 1993) Lowl.nd Hernh.d Rstor.rion rd Re.@tion

sit6 in Tonomwt Heathland lt rnage Prqjdt
Ar€as E.glsn Natur.

A IACEED DOCUMENTS:
.'GreinC vs. Ga CuttinC' Wes Chil&mr Comons P@ject, l0 I I 99
. Addendun lo above r.porl

W.!t Ctiltems Commons Proiect- Mrrch 2000



NAPHILL CONI\ION

GRAZInIC rs. GR{SS CUTfblG

Repori pr€prred by Neil Jacksotr 0n behrlfoflhe Naphill Comnon Committee!
10.11.99

Following a neering with menbers of the Naphill Common Connittee (11.i0.99) it was
len thar a @dpanson between grding ed gra$ cuning would h€lp tne panies involved
with managine rhe comon identify rhe pEfered managenent options for nai aining
and e*ending the ops d6 Leting mtu.e tale its @u6e , or non-intefl€ntior is not
moplionif th€ padiculely valuable heath and acid srAsland habitats, lhat refrain fton
rhe era when the codnon was m open grzed heatl! ae nol lo be lost to a succe$ion of
bFnble dd scrub lhrousn to woodland.

The repon is not a detailed managene plan but seets ro give the pdies sumcient
i.fornation to decide o. the next step ft n recognised that moE work qll be requned
beforc eirhe. a sruing or Cra$ tuning regine can be ioplenented bul it is inpone! in
the fisr in$ance, that all the panies aeree to the best way loNdd.

The Bomendalionsrhat follow build on the sutuet a.d franagenent repon prepued
by Chris Smnh (October 1995) Any tunher d€tailcd plans should similarly be based on

l. crazi.g wht Crue? Cruing rcgine, stockconlrol, who cd Crce stoc( typs of
stock, onsultation ed approval procedures

2. G8$ curting - Cutling Egim€s, whal macbinery to use, codpostrng
3. Scrub mnn,eencnt.

AppendicB - Costed Options.
A. crazing - pemdent fencing.
B Cuning and removal r€gime

F Sunmary ol Unit Costs.
C Oudine Managened llar

We$ Chilrcrns Common! Projcct- Nlr(h !000



r. GIlAZtr\-G

Sction I 2 of Chris Sftnn\ repon (p.37-41) looks in $me ddajl ar the reMs to
@nsids gtujng. Sumce lo ey nere tbar a $irable g@ing regine @!t<t p.ovide the
be$ md nost $stuinable way of mainraining Md inproving tne Mdx ofhqth md
g6s comunni$ dd the wildlife th€y suppon As nenioned earlier, non i etuention
will eve.tually lead to tne lotal lo$ of th6c ueas whilc, al best, a cuning regim€ Nitl
produce a senes ofdiferent odpanne s lhat cat.r for the diflerenl sropih bd
flow€ri.grequircmenls ofdifere sp.ci€s Each ofthese conpanments wnl nave a
relatively €ven srrucrure and laok lhe intimale hix ofplanr heiehr dd grcwrh stase (F
benencial to a nunberofinvedebrdre sp.ci.s) rhat a good grdrng regn€ can encouage
Sinilarly, whe. usi.g ldge cuding machinery, il h dimol to cate. for dthith. which
represent e impodst feaffe of eslablished grassland and head ecosy$ens.

]t is inpodet to emphsi* howevs rhat gr&iig hs ro be conblled in tems ofwhse,
when ed how many stock gree Md indced the q?. ofslock Ovsgtuhe dd po&hing
has ro be avoided while ofiicie.t sroct n*d ro be pres.nr ro remove ercue! ofrhe
Yd s vegelation to nop scession

l:r. Slocking R.l6 h d aeridltunl contqr iaoec mieh ain for I @* or 4 sbeet
pe e bur on olmoc, wh@ rhc nutdlivc valu. ofv.gdation is @cide.ably looEr,
slcking will b€ tu 6orc extdsiv. possibly a3 low s I @w/4 shiep pr l0 h*t{6 (l
bect@ is equivalentto 24?l scret lPoni.s may oily.€quire a linle nor€ gr@ing hnd
lhd sh*pl rnus ifde robl &€ $ b. grazcd qd only 20 hetdes we migbr o.ly need
2 - 8 minals (depending on lhe \pe of slock usd)

r.r2.G.Ding Period. Depcndins on the g@ing option chose. Gee below), gEirs
sDall nunb6 over a laree ar* mly pr.sent problcms, nol leasr in being able to nrd
stockto chtrk on then. It may therefore b€ betler lo gr@ high€r Nnbss ofsroct lbr
defined periods ofline A sinple guide night be to sree oimah fo. rwo 5 to l0 week

- belween the od olMdch and beeiiniic of June Stock would be irt.oduced d soon
as $ound @ndilions allow in suflici€nt numbeB to achieve a g@d nixed sMd
heigbt i. the gr4s e* eirho$ qusing poaching damage. A suitabl€ yed heish ro
aim for nieht be & av€6ge height of 8- l I cm (l-a inch*) wnnin de rsSe ol2-13
cn (l-7 inchet. Slock should prcf.rably b€ renoved by did May to allow sufiicient
dme for g.ases &d herbs $ nowc.

- beNen did Autust udth€ dd ofocrober The majorny offlosdi.g wiU have
taken place by tnis dme d4 p.oviding nock iuob€u &e not tm hisb $ne
flovdi.g will codtinue whilc greing 6cu6. Mob sreins' - ldge nunbds of
slock ror short psiods slould be avoid.d Thc lim rhdld be io achieE a god
oix€d sMd h.igh a mentioi.d abov. - sinrls bei.g remortd before eround
@ndnions get t@ w6 dd poaching occlB

\tesr Chilr.rns Comnonr Prej.cl - M.rch 2000 t2



l.13.Ii should b!.o1cdftat ene poaching auld be beneicial to @nain spsi.s. Ior
e@pb, n ha ben sugg.sred lhar a smllanounr ofdinal trqding if, thc pood €dses
may be beneficiai to rhe stetuit, while on othd siiet, oEhids h.r b.nefil.d nom
oceiodl very tighr gruing rowrdr the eod of lhc tui. IE raomn.nd.aon vould
be to rvoid b€ing t6 pr.scdptive, allowirg $m. ediation fron s€en 10 s.eq ehit€
adoptilg th€ g€neral principles oudined abovc

r.r.{. To achievc such penodic gruing it would be .ecessry eirher to usc srock &om
elsewhere brough i. specificaUy 10 grde th. comon duing the pcriods r.qui.ed or, if
rhe conhon is to hav. its om slock n will bc necssly to s*de $e $e off.ll bftk
Ind. This is laod where $dk w be kept dd gre.d duri.a tbe pcriods wh.n they de
not .equired on th. comon As sock Nmb6 re likely to be quil. 3mall dd $ch fatl
back lud could b. 6orc .gricult@lly inp.ovcd, rh. na oed not be v€ry lrge ii
dgnt be po$ibl. fo( rh€ West Wycomb. Eltate |o id.rrify a $nabb 6cld or frelds lor

l'rs. Such periodic grding rould mea. that localesidents ed p6ple walking or ddi.8
on the @nnon wouLd know when they night exp€cl ro cone acros stock

Although ther. ee bsicdly two opiiotr wonn considedrg, it is intercltin8 to rem€rbq
tna! *hen thc Chilrm Comnoc w.€ lasr .€gllariy grued, sh.pn.rdirg wodd hrve
benth€ nost F€qu.ni ndnodofstmk @nrrcl. At rh€ nlm oflhe cdtury youns boys or
othr nemb.G oa thc comnnniry wno could .ot be €hploy€d olh€Mie woud nare ban
chdged with k*ping a. ey. or stock dd ma&ing ue they did.1 wddc. onto

Todat it is wo'lh looking al ihe relative merits ofrethering and fencing

l.3,l.Idh.nn& This is sdu pBcded to a lihitcd degE on a nunbr ofcodions, this
ytr a single aolt t being ldndd o. lh€ n€ighbouriq Dour ey Conmon. Itwo dtE
elt to disni$ rhn as a wonhwhile oprion but lnat would be ro udeGrimare rhc g@d
wo* ihar !6ndcd didak €i do.
Adhnt&es = Sr@k @ be placed vher€ th€ Ituing is ne€ded, lhey sc €sy to 6nd!,
capital ouday is small 0{er Foresi Pooies can bc purchased for !25, other $oct My b€
ch€ap€r), gr&ine of shdll nunbeA of sbck h pradicablc, stock numb.rs cad $an low
rd be incrased as the available gruing ar.a ibcleases
Disadvantaaes = Stoct have to be adended to daily for welfae rebons (o check lh.t
rhey have smci.nt pals dd ar€ healthy) and noved ftequenlly (o .n$e that 16 do
not bMm. ovdS@d) Tbere bay b. conems ovr dog tunriie a.d for gcn€al
sro.k efety if &as e. to be s@ed that &. awly from gereml public vi€w
Tether€d B!.tna is nsually p.actied or . rmall s@!e by individual com6o.6 but n
would be posibl€ lor a erup ro tare on thir .€sponsibility (ee below Who en g@€

w4r Chillcm3 Connon! Project-Mrrch 2000 l3



t.r.2.f..cing, Tenpo6ry and pemanedt lencinsreprese quile diifseni oprions.

rj.:'r. T.6podrt leocing nonnrlly involvcs clecEic nening or qift mclosing rhc &q
to be Irued Comonly ued in a tumbd ofagticultu.al Irding sysretu, it is b€ing
succe$tully used by onc of our Chilreo conmone6 today
Advantaqeg=I1lhmethodisexredelyfl€xibleandallowsgrdingofrelativelysmall
mmpanmentswi$lideiniialcapitaloutlat-thecostof200no|electicsheepnuing
wnh lhe necessdy slates and ballery unil n less tban !200 (*cluding VAT)
Disadvaniaaes = Gen Blly the se as thoe for Grndirg apply Labou i,put i.
checting stock ed moving lencins is hish Son€ groiea would nor anmpr ro g!@
with t€mtomry fe.ci.g if thir wd not wirhin an d€ etrlosed by a s@re boudary
fencc - lhe nsk of st6k esping being too glcar

r.t2.1 It is posible thar comdoiss, exerchiie thet dghts ro er&e ed not denyine
othe6 then dahts oflees, @uld grde snall competments wiihour a foml
.tpliotiod !o the S6.crary ofsbt€, DET& Eowde( this L a d.bdaue legalpoint dd
would nol be a r@dn.ndation oftbis repon In pEclir,lor&y f€ncirg oprion, rh.
'Consuhatio. and Approlal Procedurcs' oudircd below (pdaglaph L6 ) should be

I.11.1. P.rmrn.ar fencing provides tbe host teliable forn of stock @.rol
Adqntae.s = Scunty for nck ad neighbouriry prcpenies alike, aftr initial oullay
nai.t.nance @nl a€ r.l iely cbap (providirg 6e local comruniry is $pponivc .nd
vandalisn is low). stock hav€ to be chdlcd les frequently (io n€.d to mov€ during
eruing penod once conect numben have b.en d€cided upon, a t.manem vater supply
ce ds be insralhd). Once eected md th. grdine reeime establisbed, Cluing within
pemne.tly fenced oclo$rcs is thoueht ro be the nost sustaindble long reo
m..rScnent opto. for @mnons
Diladvanlaqs = Iniri.l ouday is rrigb, lo@l p@plc and u*r eroups will havc conetus
ov.rlimit.tionrro.ightsolaccessandin@nveoimce While a suibble fe.cing shene
nay overcode these @.cms, Ae co.sultation ud applicadon proc€d@ @ rakc a
longlim€ and need consid.Eble coftnnne fionthose taking lesponsibilily

r.l.?.d A froredeta'ledeildyofoptjo.s for pemMent lencing is enclosed in.ppc.dix

,..1. Who Crn Gnr Slekl
Th. full legal position Gd.scrib€d inTheOp€nSpaces Society spublication- Our
ConmonLand (aurhor Paul Clardon) - and th€ DETR'S 'Good Pdcdse Guide On
Managing Th€ Use Of Cohnon Land'

t-{,t. In bnef, a wid othr @m.s, Naphill hG a.umber ofconnoa.n with
.€isGr.d nglc of p6tur.. Tn* e g.n rally sp€cifi.d d ro numbss and typ6 of
$ock and roy idendry tines wnen animals can be sru€d or have to rcdoved Although
.o conmon rishc of pasture aft cutrotly bcing exercised, common€G nay lic.nc.
rnodr.r party to exercise these Ghrs provided the registered numbers aE not erceeded
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It is, rnsefo.e, wnhjn de poveB of thc connoi.rs to o€sise tnc erdiog oftn€
common wirhour having io ule i neds{n involvcnenr wifi nock mgde'r

l.r,r. lvhilst the coDbonts owr.6, the W.sr Wtqobc Estate do mr hav. my .ighE of
co.noA rney do have the riahr ro g@c fi. balane ofth. Iard tlis is €lolaled s
the ea of land in exc6s of rhat reqnir.d fo. all thc comonets b qmis tnen nen$ b
Srre As lhde is Mently only a r.lariv.ly 3nall amount of l&d ihar sould s$tain
slock dd ar very extedive rat4, the brla.a ofthc land nay be non qiste.t liowd6,
ju$ s mmDone6 6 licence other panies, d aer@frc could be r€rched betwen the
ownq &d the comon€rs to grue slock

l.s.r. Sbeep, goatx ponies and attle all havc their meits Gen€rally the hddier tne breed
(often 1he nor€ lraditional) the better as tb. slock will hrve 10 cope with vegeradon lhat,
in asriculiual tms, ha a poor dige$ibility lcvcl Mod€m breeds 6 cope p.ovided
th€y de used to eating the 0?e ofveget ion the cohnon provides - young srock lhat
hav€ gre€d rold pa5tu.e wnn older eimak would ndage very weU while otnd
dinals nidt loF mrdition New ror.s1 p.ni.s hav. bee! paniculdly scc€stul in
tacuing houy whicn is b€@ming hther t@ dominafi on deas of the conmor

Is1 DiFeGd sloct m 6is direr.nt @m.ns - sh..p being chaed by dogs, doBs
being cha€d by €td€ bur fierc e rany .xrnplcs wrq oM erablisne4 lhe oinals
hav€ prov€d popdd wnh bsh and vnno6 alik.. Chris Soith .el€B to the Mnpl€s ot
Bumhd Beeh6 ard InlDen Conmoi- a visir to rh* connons o. oth6 whqe
g@ine is practis.d, migh h.lp lhe Connitle .rd oln.c se$ lnc balde of beftfit of
havi.g srock arNaphill. It should b. cnphaisd th8l stock runb€B r. only.s likely
ro be ve.y low with slGk prcsent for bctwe. l0 &d 15 w€eks a ye

r.6, Cotrsuhrtion rnd Approvd P.oc.dur.3
If a petuenrly f€.ced greing regire is chosen N tha way forudd, $e folloaiie
consultadon and appro@l procedure is rc@mnended:
L CN out a detailed sudev lo ideitify d preftn€d fencing line, posnion of mcess

tumihre, water tougfis elc Due coNidcration needs 10 be Civen to propenJ,
bounddies, exisdne a(e$ points and the esthetic ihpact oflh€ fetrcins (pe
appddix A) As a general rule it is hclptul to identify all rhe points ofaccss dd
then nake provision for twice this number so rhat p6ple\ sccess G potentially
improved ra6er rne limil€d Alrbough slock .cc6s to podds say be helptut
6esh d;.ldng ware. snould always b..vailable to reduce the risk of diFe to

U. A!!!q4!ja!!idrE!-s9aEe!c$ to €xplain .xacrly whar is being proposed dd

m. Ask the Oom Soac6 Sci.tv b an.nd a rnc visn dd nedig ro di@s dr
proFsais ud 6k for @ndcnt eith rcgdd to th€ b€i nahod ofa€ncing md
maintaining ues for lo@l 6id.nt3 ed visilors alike

l nfom l@.1 .6idmr5 of thc necd fo. fcncing md gr&ing dd th€ prcpos€d fmce
line. Con$lt ov€r thc fcec linc and accc$ poi s, 6ving local FopL
opponuniry to o.tribure ro tbe pr@.$, c g whcre would be the besr plte lor
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ac.es tumnure, would kising gales or $ile be p.eleftedl Sunablenems mat
i.clude use of a ne$sleter, perhaps aolloued by an exhibilion evening or public
displays ofthe proposals wb€re people could sBn up to work groups to d$cu$
detaih of$eproFosals

n Aoplv to rhe Secretafl ofstate {DETRI tbr approval to fence, preferably when
there is abalance ofindiliduals ard groups who de willing to posililely $ppoft
rhe application (it is a. unfonunate facl that people who ae not in favour of
sofrerhing re genemllt more vocalthan thoscthat re) It should be noted thal,
while there is no actual chdge o. aee for naking such an lpplicaljon, public
notic€s md advenisemenls inthe pre$arerequiEd Togother wnh anmging
meetings and corcsponding with individuals and Croups, theco$s pinicul.rly
intermsoftimc domountup A $raighl fosdd appLiqtion could rake4/5
monihs *hile a conte$ed applicarion could so to public enquiry and rhe proces
could take over 2 yeasl ?erhats the input ofloluntary line and o.gdsation s
one ofthe ways the Naphill Cohoon Commillee could rqlly utilisc lheir
strencrhs and energies

1. GR{SS CUTTINC

2.r,1. As mentioned erliq, ii is not possiblc to acfiele the sane irimate nix ofplad
sltucture and species with cuting compded ro grzing .eeimes Althouen, in tnis sns,
cufring and re noval canbeseenas the second bcstoprion, il is still po$ibleto mai ain a
diveae habnat of g6$es, wildfloweis md lealhd tbrough this nethod A tradilioml
hay curing regime can encouraee wildnowes but be pEtty disastrcus for inveftebrates,
nany caleQilla6 md butdilies wirhin the hay crcp being desrrcyed duing the cuttrog
andbaling operations By varyine the curting rineondifferent compdmens the inpacl
oraryone in!€nebrate specie N lessened on somecomhons it nat beappropnatro
lrql some eeas as hay headow bur at Naphill rlEopen areas de small wirh mixed
vegerati.n so the cuning regime should aim 1o innate lhe gfuing peiods menioned

1.1.1. G.!s, As wnh grDing n is inporlant nol to be too prescriptive, tining of cuN ray
need to be vai€d dependi.C onlhc se6on and the amounl ofgroslh dd hopetully. as
nmagenent progresses, the sea ofopen land being leclained Fod sctub inlasionwill
increase Thebasic parem would bc

Spnne cut (Marcr/April) - to remove sroMh thd has occured since the previo us cut
so keepins lhe sqdd open lor the nncr g6scs and less compelitive h€rb specres Alt
cunnrgs would be renoved Gee conposting, pdagraph2.3.)
Lare sumnetaulunn cut (;\ugusL/Septenbcr) once gras€s & floweB have had e
opFo'luniry to set seed, the legetarion is cut dd redoved ro Preve.t a build up of
dead male.ial the base oflhe swad vhich will asain linit dive*ily Cut height
should bc5-7 5 ch (2I inchet Preferably the cut v€getation vould be lee Vidg on
lhe ground for a day or two and, ifpossible, tuned to encourageseed andsurviving
inve.teb'ates to retlm ro the ground
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2,r,r, Va n! the supnr/autumn cut tining bdw.en compannents dd also on 4 y@ to
,6 bab for sy siv€n @4 will favour di|Ieent sp€cie Aowering tines 04 theefore,
encou€ge great{ div€Gity in lh€ long tem

11.,1. L..vin! b u.cut mmin (rh or wider dap.ndi.g on codpannol size) or even
whole 8ra$ sas urar *ery 3^ or 4" y6 will b. b.neficial to moth5 md seall
@mdls Cde lE to be trlen 10 rvoid $@6sior to *tub dy udcut nargi* should
be ot 4d vegdaion renoved on a l-5 y@ rotAtion (i e don\ or all the nsgi.s in on
y@) Cut h.ight druld be ? 5-l2 5 cn(3-5imn t If sctub is invaii.g tltc Mgin
wirhi. th. l-5 y@ p€.io4 the nurgin sholld b€ bpp.d above the min gras h.ighr ro
.ui b&k the w@dy v€aeralion.

,.r-s. Th. clo*r difIerent onpalnents ae th. bettq, c€dne a mafix of difldeit
v.geradon h€ights ro benefit iovenebores Howevs, practical consid€ntions will liEir
this If a cuning r.gime is cho€n dd onc. the dethod ofcutting is decided upoc a more
dctailed plan willn*d to be prepa@d

- 1,l,6,H..ther. The aln ofthe cutriig rcgime *illb€ b prevdt all rhe h€alher &om
gefting s.n.senl, t@ w@dx old and l.ggy and ev€nlually @llapsing witb poor
lcgcn ration. Cufting Digbt be tni4 timcs ovcr a 15 t€ cycle, otting ar difqent
heigl'rs b.forc rhe last cljl '@ppies' th. hathd to en@uage regrcMh Aeain rh.
rcgim. eould *ck to podua a vdi.d h.iAht ud .g. sttuctre vithin @h @. A
dcr.ilcd $tucy would help id6r1ry paciialirics - a wirh orh€. elemenn ofrh. phn the
6n.l GSioc would ncn io b€ qprov.d by English Naure.

rI.7. Cutrif,g bact enddching *rub, 1h€ r.no%l ofbEctm hrer ed posibly
$uiryin8 tbc 8ro@d beaore sFdding rcn. oa thc hother clnin$ @Ud eM@sc lh€
dxpAnsio. of b€alher e6.

w6t Chilt.Er ConooN Preje! - Mrrch 2000 l7



2.2, Whrt Mmhinery ro Use
2,2.1, Ideally ain for sinple but very robust machinery ft might be po$ible ro find an

old style single chop forage hadestef th.t would do rhe job, otheNise a heav]
dury puQo* built oning and refroving machine mighr be puchased

Advtnlrg.s DLrdtorrga
Fong. H.d6t.r l. lnitial ourlay porsdally L Ne.d5 sep@r. tiador

cheap.r. and hil€r (md
2 Ope6rion wnh Fpmle opddo4lo @lld &d

lEdor dd l.!il.. giv6 dispoF of@r nardial
morcfloxibilny for 2 Nol very Modver.bl.
dirpos.l sne , needsr€doiably siz.d

Purpos. Built MrchiDe L Robust, heary duty r. HiCh initialouday
2. Abletocurhick 2. Needs noderate sized

vegetation, dcpending ractd ro op@te
onnale itmaybeable (!o$ibly 60 80 hp
b copewith sctub bin.)
conuol.sw.ll r Althougn can trffipon

3 Very manoeuvelab le md tip disings, time
lrlh nay nean bar

;#:l":*:fl'
2.2,2. It miSbt be po$ibl. to shde the us of n&hinery wirh other comons using lhis
natueedcnt r€gine p@;ding $e delailcd mnrS.nem ples allow suftj.ienr doc to
drry out the ncesery oterations on all rhe @n6ois wnhin the cordt !6ons

.r.While i nignr b€ thoretically po$ible to use some ofthe vegetalion s animal feed
-ifwcarherconditionsalloweda'haycrop lo be made and srock se.e available io l.ke
th€ feed in pnctis€ thequestion is going to be one ofdisposal The nost r.alislic
option will be ro choose a site fo. composting The only altemative would b€ to ruspon
the vcgeution ro a lddfill sfte whee rh. costs would be prohibitive.

21.1. The cnoice of sne(e) wil nare to tul6l lh. aollowing conditionsr
. Will not allow rhe run ofofany nutricn$ that 6igl damage the SSSI;
. Clo* e.oud ro de &6 to he cut to ruk. th. kansponarion ofdnitrgs practical;
. Aessibl. for rcnolzl ofconpdred marc.i.l.

r.rr, Dispoel ofrhe codposted materid ftly not bc 6y E.quin6 should be nadc 6
o th. posibilny of m amgenenr vnh a ldal allohenr hold.rs Gsociation for us. of
th. conpostcd mtrirl 6 ged.nirg mulch Allcmativ€ly a Ioc, fdner may be silling
lo use rh. matedal 6 oredic manurc
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]. SCRUB NIANACEIIIENT

3.r.Wrile it is easy to r€ard sctub assomerhing to be remoled ro prevent loss of open
treas, thiswould be to overlook the valuable habnat it provides in ns ow..ight Gee CMs
Smith s prcposcd namgeme{ pnjcd IV, p85 ofhhrepon) Sctub comunities cMbe
frlnaged by rotational coppicinsovera 10'15 yercycle butintheco.rextofthisrepon
*e &e looking prineil y at conrrol li rg enc.oachnent ad linking open deas

3.r. Lishter scrub and rcgroMh migh be controucd by grding anifrah orthe(achine
menrionedabove Innially chainsaw opeatots Mll be r€quied ro open ros out The
brash should eiiher be taken back beneath matur€ woodla.d corr edge (being cut to lie
o. $e grcund) or chipped. Chippings could be leff to nulch doM o.bloM o.to paths
od bndl€ways as a tenporarr sudace

3,3, When dcciding the actnal amount of scrub to
woi! the desne to nake significanr ii roads has

b€ cut each yee, besides the cost of the
to be balanced against rh€ ability to

r.r. Unir @srs for scrub management are detailed ar appendix !

r. BR{CKEN CONTROL

rl Again n should be nored that brack.n can provide a valuable habitat for ie$ing bnds,
cenain nora and buuernies However, len unchecked, bracken qn take over valuable
de6 ofopen grass sd heath Concems havc aho bc€. €xpressed ove. tne crcinogenic
properiies ofbracke! spores ud ep yhile lics can present aprobled lor stock, dogs aid

,1,2, ln the past bracken would have been restnded by tbe etrecls of einal reading Md
cuning and renowl for dimal bedding foday s ma.agement employs a conbination of
cutling and renoval, rollins or ctush,ng lo weaken the rbjzomes &d possibly spraline
DiFe.e snes have had succe$ wilh diF€rent nothods but a common factor h the.e€d
10 use nore thm one tchnjque for seleral tea6. Even an{ the brack€n is al an
acceptablel€vel Seneral veeetation manasenent wil|have to malnta|n cotrtror

13. A suS8ested namgcment poglanme would include:
. Aninitial roll/ctush whe. rhe bracke. has expended oaimum energy producingthe

yeais Croslh md b€fore thc und€ryround rhizomes ee rechdged - eound abour
July

. Cufting md removinc vccetation to prwent liner build up - August/Septemb€r

. A tunher h€aq roll in the altumn to tunhd weaken the rhizones

?ovided olher veselation isnlbeing hmed, nesrrns bids or orher wildlife re not being
disturb€d and v€hicles a.e not causing damage, the more frequently thebracken isrolled
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orcut $e hieher the level ofcontrol As with all porentially damaging hanagem.m
operations on a SSSI, prio. EN a8'edenl must be received

{.r. Unil @sts re ddail.d al sppendix D

5. ACCESS ISSItES

5.r The ne.d io contrcl unwa.ted vehicul& &ce$ ud nainrain path surfacs so that
hoise rid.rs ed othen keep ro the agteed outes alr€dy exhts. As nanagem.nt
progc$ds and opa eG .xpand, the need lo avoid onnicdna uss nigh! incr.e

rz vehicular B€es @n b. €ffeciv€ly r€nricted by rh€ us. oa'd6aon s reerh . Thes
de simpl. woode. posls, about I metre in l.ngth, thar have a metal foot attuch.d (a piece
ofrei.folcing rod hadmered rhrougb a pre-drjlled holewill do) ed se securely buried
lor hllf thet n€ight in th€ ground. tresure teated eftwood pGrs @ be used bul h&d
wood posts cut ddine rhinni.s opqaiion could bejust 6 eE{tive Buied pos$ should
bespacedatju$ l6s lhan 2n i cn€13 to di$omge uwmied parting or d.iving on the

5,3, D€l€mined orm.liciou, acces by
such as whole $ee ttunls b.ing placed

vehicl. $e* nay need nore drdtic attention
acro$accesspoints. cdehastobetakennotro

5.{ Path surfacins qn prov. very expeGivc. Tne e ofwd chips h4 .lreldy b.d
dention.d bur lnjs is only a tcnporary nasue, cbips would re.d to be lopped up as
they rotred doM, dd deas thar have sufered bad runins and disruption nay nc.d nore
dratic aclion. In dese cases it nigh be advisable to di8 ou1th. wo.st oflhe ruted clay
&d rcpla@ with a layer of inen ruhed stolc to acl d a founddion md aid dnin4e
Irc top l.yf could then b. nade up with liner stone or wmd chips To avoid such
qTenF n miglt be pr.fe€bl. ia uer Bnps @dd agre a @d€ ofuP $ thar len$hr of
patlr whdc danEge is likdy to occu, &e not usc<l by h6ry vehicles or posibly hosa
duiing w€! @nditions lhis is dep€ndant on othrrouts beilg available ofcoue.

5.5. wllile not wishing to encoulage Ue proliferatior of signs in sucb e uspo,lt sening,
n nighl be lppropriat€ to otuids lhe u$ of di@l€ say@king posis Ginild in
d6i8. to th€ d6gon s teeth bur wi6 appropdate symbols roul.d itrto a diagomlly cut
sutrace) to cl{ify bndbway and footparh rout€s If m ac6s code is agfted, small sig.3
could als be e.eded at th. mai. e.trv Doinls to the connon.

5,6 Example costs fot insl.llation of dragont reeth &d parh surfaciig de deuiled at
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' GRANI AID

Once a desiftd course ol dion has been choseq delailed plans can be draM up and
applicatiors lor gr@1 aid made Such gret aid night include E€ritage Lottery luld
(IIL), tne Local gentage lnitiative, Countryside Stewddship Schese, loql ethonry
Cnnrs and otneB. Mosl gret aid will require a level oftunding Eon th€ applisnr
though my will take into uount voluntes lnvolvenent Gefqence is ftade b @sting
volunted tihe in the appedicet

7. CONCLUSION

During rne hst ten yeas '$staimbilny hd becone tne bL!ryord. h rne itue *ns of
de word, sustainable hanagene.t might b€ regdded as neag€ment that pays for ihelt
Using this dennftio4 thw would be litie @.sfration *ort rhat @uld be dercnbed d
$staimble when n€line a pu@ly nnancial analysis Hoveva, a w6 said at th€
b€giming ofthis r€po'l non-intefledtion is not e option if tne valuable wildlife babitats
chdeterised by open comon lbd &€ not to be losr ar Naphill Prag@tic deoisions
hav€ to be mde veighing the flnecial cosl of meacment agaict the subjecrive values
ofwildlife, local environment ed public enjoynent. he most sustainable option thn
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APPIN'DIK A

lernanent Fencing Oplions aor Crding

Moving in a clockwise dnection from lh€ nofthem nost poirt, such a perineter fence
pould fouow the bounddies ofproperries backing onto rhe conmon. the lr ack nom
Hudts Hill to Cookshall lane, Cmkshall !am, Great Cookshall woo4 Bradenhah EiU
Fm and adjoining propenid, the National lrust and propenies in compafimenl3 2
Thh would obviously includetbe neighbouring Bradenhm comnon so consunalon
would be requned with lhe Nalional Trust and neichbouis ofrhis commo.

Menbe6 ofthe Cominee sugsesred that perimeter fencins should folloq rhe histonc
boundary md therefore the bounddies ofpropenies backing onto lhe comnon Such
fencing, rogether with the ddgon s redh ne ioned h puasruph 5 2, would help p.evenr
propefy encroachmenl sd wa lhouglrt pr€aemble ro lencing out a lehicle ecess $np
Sepmr€ @sring for a tsident ial' Crade fence has bee. jncluded dd the fieLd sate
nunber includes provision for the gates for 4ch property llowevd, il is recognised lhar
some ofthn lencing would .or be required {or wmled by p.opent oMdt ior do all
popenies have vehicular ac@$ rights to the @mon.

Fenci.g rne coftnon perideterwould pemn the loigrem objecriv€ ofrood pastre,
descnbed in sections 3 I dd I2 ofclIh Smith's repod (pages 36,17), tobe achieved

CMs Snith\ repod als recommends hedge restoration along the Cookshau fam
bou.dary (page ? l). ldedlyrhisshouldbedo.ealthesdelim€asthefencingbutitis

Lengths and nunbers of gates elc. have been llt€n fron a map kindly supplied by ltrs
lill Shiu All neasurenents ad prices de app.oxinale dd fo( illustration puQoses
only. Delailed suryeyingand pncing sould be requiEd before enbdking on such an

Costs de based on conlr&tor rares to erect lhe fencing but do not includ€ VAT
Volunteer u.it rates have been us€d for stoch nanasenent
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N9tc5
I tt mighbe aF.pri& b olI.rr 50.,4p r upb t1m roradr slFRy (Nnjns$e Mg.

poF! md} is lt-20n).
i NB E@ di@ bldrlg ilro @t GtiiL.ri:l F!p.ni6

B. F.{cina SE Conornb.rr

A smalle. trial da of fencine could be @Bidcrcd. A luga.n d feG lin€ would
include chris smith r codpanbents v5 & I /6 Ge. pag. 61) ed 5/4 & 5/5 €$ of pa$
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APPEI\'DLI( B

C riry & R.noving R.gin.

Costs ofalting ad Fnoval machin..y vary according to workine width (1.2 2 0m) dd
robushess The rolghr machines qn @pc viih mrterial up to 75mn {3 incnet i.

t4,000 -!11000 (+vAD L
MainLeMce Gl owcodrnsercy)
Labour: asune 15 daysIat qualifled
volunreef nre {!1 50/dav)

',,250

!.s!9
i Purchase and maintemnce co$s my be reduced significandy ifnachinery is

shared with olh€r comnons.
: VoLntd labour 6ay be lie but is cdt.d hft lor grdt aid puryos6
) Actual tih€ Mll d€pend on hatdial b.ing cut ed arq Area wiu indee d

mmgdent lo exp&d open d6 incrd*s. The above ssun6 a 5 day onirg
dne in rhe sprjng wirh l0 dat5 fo. thc l.rc $nmq/autumn cul.

Th€ above ligus do nor tale inro .edot rhc p!rche ofa rador

APPENDIX C

The &€a of @b to be 6mged will be guided by C|'h Shitht report tocerh€r with a
yely dsessment on lhe grclnd t.ld.8 .qcounr of both (oloeical and a€sthetic
considentions Smb regroB1h Nill ocdr den with shhp treatned bur it is sevdely
reslricied ilrne a@ is gded ar snflici.ntly high lcvcls.

cotuaaor rat6 will var and thr nte per hdtdr€ mry dcrese a

Cornrac' labour& mrch nery l5dars t:r.000 (+vAT)

D€.*smb aDDrexihale conlEclor 6t6
s@b .€groMh (assing ottirg/removrl
machine @ be us€d ar @ntaclor dav rate)

APPf,i\DIX D
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Agricult'nrl rouqs cs brui$ bncken irond! thoug! st€ciaiised B6ckd Brqke barc
bc6 ddelop€d by a Yorkshn bded asridliu.d .nsind, Brio On.tnlla in
coniuclioawithEN. The @ be tBclor mNtcd d trail.d b.nind a le.l rcv.r d
quad bik and d., Ihd.foa vky nall{)wc6bl..

!350/100

Purche of sch 6!chin..y nay nor bejustifi.d for tlE rclarively sn.U ltcas of br&l€n
at Naphin thouS! sheing with oth€r @mnoru pould be wolth @nsid€.ing

It k dricipakd rlur !l rll! cllmt b6ckd 'r4 @uld h. rolled or @3h.d withii ! day
(dttiIg and @ovd @uld b. @ied ou wh.n oih.r v€.tarion b 6r).

rihr (I day in July, I day in Ocrobd - skill.d volunrd rd., !150/d!y) !300

APPf,N'DD( E

D.&o.'s Teth

Prcs$re tr€sred softsrod, with metal'foof .nict d
IGtall.tioo con (7 d.ys uoqualified voluns l.bout

Parn Surhaine

Cont4aor r:[e to !nd. out wr$ of runing, infll with ctushed ston., top offeith w@d
chip" !1r80/r00n

w6t Cl l.ru Conood Prujtr - MrFn ZIX) 25



APPINDL T

Ihe following aE estimared prices thai hale been used aor illustration puDoseswithin

N!1c!

c Co.tactor rates do not i.clude VAT
v volunteer labour rates to b€ used qhe. appling for granl aid

Open ne ! Mrh kactora..6s
Woodland Fraor icce$
Woudland no tncror acce$
Wnh viletrates elery 50m
Residenrial ftnce (pot & nlltrall

Field Cares (10 ft waoden)

W:ter Ttuush + 50m 5upply
Idiled cuttinr& removal machine
Scob cledmce (including stufrp

Modera€ (s0 75% cover)
ln widlh for traclor access

Qualilied Ghai.raw opddor, rador l1Y).00 v

WenChiltems Common! ?roj..r M!(h 2000 26



Od EsMrioi llonc raE lj* -doct a-6.di.l fci"s/6 tuftjtu!'ituull q&r

ffin Effi

ffi iH8 ffi flst- HE mc& 4fi?EB+

APPENDIXG
ourlin. Min{s.r!!4tl!!4

Nllsr
- r.rcineub.tb!.dov.r,yer(irbB.s€iictcn hcdg! cro'uon h rft ud'd orr0 'prddcois
' Rdi.crod( mdbcE
, ri.i;; jp."e-;;*rb.nDecdhrorrNinsva6 ^Eorrtobddbret6tob'n4eld'idFihrob' juf'ed*{rd'c@*hrm

u. 
"1cii .h! .^{n.nr DrojF. - M'nh 20' l 21



APPf,NDD( H

Bull.a C. (199)
crrydo4 P. (1985)
DETR 0998)
Snid\ C.J. 0991

'Imciogdd Comod L&d Msageroa UCL Diserr.iior

'Good Ptutise Gdde on Man ging th. U* Of Colrmn Ltud,'A lrclibirrry lield Swey dd rrcloels for the CortiNing
Malagderft ofNaphill Comnon ad part ofDoMlet ConDon'

Neil Jacksoq Sm.llwood, on behalfoftne Wesr Chiltm s Comon's P.oi*r 15.I 1.99

W$tChil@mr ComnoG Prcj€cr - Mr(h 2000 2A



ADDENDUiVI
To N.phill Connon Rcpon
16l l99

COMPARJSON BITWEEN GRAZING AND CTITTING OPTIONS
O!'ER TEN Yf,AR PDRIOD

The costs in app.ndices I & 2 de thouelt ro be a worse cse sc€neio . Ir is fclt lhar th€
actual costs aor somc items ftay well b€ signifi.andy les, eg rne required conlribution
lor residendd fencing and gareq srock Banaeefr€nr cosrs &d riEe rakd to cut ed
remove vegel.tion. The lollowing €npeien rh.relorc us les pe$inistic 6gurs,
moe @u€l€ figur.s €n be c.lol{ed o.cc d option is choen ad a d.hil.d $rey
uodenzlcn ro ma$r. e@ ro be irclu<l€d fo, Maeem€nt purpos.

r Altholgh nino. mainteidce will be rcquired, th€ f€ncing ed ssociat.d
sttuctures should l$t 20+ yrds

2 25 days ar the volunter rate for qch yer
r 12 days ar rh€ volunteer ra& for each ye
r Considdably l€ss ilshtr€d wid orhcr connons.
J Aemc arc68e at 6 cuning days (2 s?dng, 4 lal€ slmr) for fi'sl 5 y{s
6 Asne arc6A. at 9 uttilg days (l spii& 6 late smnd for s@nd t yds.
, Depddi.g o. use th€ @hine @t have to be r.plaad ans l0 ys
! ContEclor @ss will indqe a 'm inrasd dd witt inflation. ftis is a vd

on yw cosr witn no saving over time

!  3 t ,650/ ,  t9 , t15t
16,250 i t 3,000r

I 6,250 .t l.oo0 t 9,2506
!96,150 t 26?91 a | 5,m0t

Wc.t Chilt.nr Connors Proj.ct - March 2000 29


